
 

**Invasive Phragmites Removal** 
 

 
Who: Station Lead:  John Collins  

  Station Assistants: NOAA:  Howard Townsend, Jason Rolfe 
  PAX: Doug Lister, Kevin Weinelt 
  Volunteers: 25 

 
What: Portions of the site have started to show the presence of Phragmites, a highly 
opportunistic invasive plant that has the ability to spread very rapidly via both seed and a 
thick rhizome root. For areas where only individual plants have started to crop up, we 
will try to hand pull each plant, getting as much rhizome root as possible. At the Priest 
Point site, the plants are more dense and established, and cutting may be the only means. 
 
When: First action AM activity, immediately following opening remarks. 
 
Where: Volunteers meet at Priest Point, site of the largest Phrag invasion. 
 
How: Divide into 3 smaller sub-groups for each shore Phragmites site, and one larger 
group to deal with Priest Point. Use cutting tools or large shovels to excavate out the bulk 
of the plant material.  Use good observation and oftentimes you’ll see nearby new shoots 
also creeping through. If you are not sure if it is Phragmites, ask.  Gloves are available if 
you didn’t bring any. Put plant debris in large trash bags and leave at the top of the berm. 
 
Other Details: 
-Use gloves, as reed shoots can give paper cut-like cuts. 
-Use care when using the multiple types of cutting tools—Look twice cut once! 
-Wheelbarrows are available for moving heavy root masses. 
-If you should be injured in any way, please let your team leader know ASAP. 
-First Aid kits will be located at the Oyster/SAV area, at the Pavilion, and Wetland Site. 
 
Contacts: 
 
Alison Hammer     Jackie Smith  
Volunteer Coordination    PAX/Navy/Webster Field Lead 
703-966-6525     301-904-8839  
 
Rich Takacs      Stephanie Hunt 
Restoration Activities Lead   Outreach and Media Questions (VIPS)  
301-346-8374     202-368-8783 


